Florida Association of Counties, Inc.
Policy No. 2026-2

Subject: FAC County Caucuses

Objective: Create Small, Midsize, and Large County Caucuses within the organization of the
Florida Association of Counties to promote peer idea exchange and to facilitate research and
learning among similarly situated counties in the state; and to ensure broad based
representation in the governance of the Association.

Creation. The Board of Directors hereby creates three county caucuses within the
Association, as follows:

Large County Caucus (LCC)

Participation within the LCC is open to FAC Counties in Good Standing, with populations above
500,000, as identified by the University of Florida’s Bureau of Economic and Business Research
(BEBR) population estimates, as of April 30 of each odd numbered year.

Midsize County Caucus (MCC)

Participation within the MCC is open to FAC Counties in Good Standing, with populations
between 100,000 and 500,000, as identified by the University of Florida’s Bureau of Economic
and Business Research (BEBR) population estimates, as of April 30 of each odd numbered year.

Small County Caucus (SCC)

Participation within the SCC is open to FAC Counties in Good Standing, with populations under
100,000, as identified by the University of Florida’s Bureau of Economic and Business Research
(BEBR) population estimates, as of April 30 of each odd numbered year.

Chairs and Vice Chairs. The Chairs and Vice Chairs of each of these county caucuses will
be appointed by the President for one year terms, beginning as of the date of the appointment
and continuing until the position is either vacated or a new appointment is made by the
President. Appointees may serve multiple terms, without limitation.

Purposes. Each of the three county caucuses serve as a forum for counties composed of
similar demographics and interests. The purposes of each caucus is as follows:

e Provide structured forums for county leaders to engage with each other around
common issues

e Promote idea exchange through research and learning

e Facilitate opportunities for participation and representation across all counties within
the Association by electing a County Caucus Representative every two years to serve on



the Association’s Executive Committee in accordance with the Association’s Bylaws and
Policies, as may be amended from time to time.

Meetings. Each county caucus must meet at least once each year in conjunction with
Association conferences and events.

Elections. Each county caucus must elect a County Caucus Representative at the Annual
Meeting of the Association every odd numbered year. The elections of the County Caucus
Representatives are governed by the Association Bylaws, Board Policies, each as amended from
time to time.

Reservation of Authority. The FAC Board of Directors reserves the right to modify,

amend or abolish this policy by majority vote of any regular meeting of the Board or any special
meeting of the Board, called for this purpose.

Michelle Lincoln

Michelle Lincoln (Aug 24, 2026 14:37:08 EDT)

Michelle Lincoln, FAC President
This 24th day of June, 2026
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