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April 11, 2025

Dear Local/County Official,

The Executive Office of the Governor appreciates your statement of support for the Florida DOGE effort
established by Executive Order 25-44. We have been encouraged by the widespread outpouring of support,
not only from the people of Florida, but from public officials and governmental entities at all levels.

The goal of the Florida DOGE is to help deliver to Florida’s citizens the good government to which all
Americans should be entitled, by promoting efficiency, effectiveness, and financial responsibility while
reducing unnecessary and inappropriate spending. Our success will promote confidence in our government
and Florida’s continued prosperity.

As you know from our March 18, 2025 letter, the EOG DOGE team has begun its efforts by reviewing publicly
available information as well as the responses to that letter regarding instances of financial emergency or
distress. Inyour responses, orin calls, letters, and resolutions of support, many of you have asked how your
jurisdiction can help achieve our goals or requested that we assist you in identifying local efficiency
opportunities.

One important way that you can help is to assist us in better understanding the programs, budgets, and
spending in your entity by providing us with additional information to supplement that which is publicly
available. We have identified several types of information that you should be able to readily retrieve and
provide to us as a starting point as we work together. In addition, we have set up a private, secure, and
convenient system through which you can upload the requested information, as explained below.

You are encouraged to provide your responses to all the requests below as soon as possible, and it will have
the most usefulness to us if we receive it by Friday, May 2:

-
.

Budget and spending reports at a line-item level of detail for each department;

2. Position descriptions and salaries (or salary ranges) for each employee (names and other personally-
identifiable information can be withheld);

3. Allcontracts with total costs, deliverables, spending amounts, and whether the contract was
awarded competitively or non-competitively;

4. All grants made to each recipient, and subrecipients where applicable, with descriptions and
purposes;

5. Service delivery metrics and performance for all departments;

6. Hours worked by department, and projects and tasks completed.

To make use of our secure portal for data transmission, we ask that you identify a single point of contact to
the EOG DOGE team at EOGDOGE®@laspbs.state.fl.us by Friday, April 18. This contact will be the single
individual to whom we provide the access and authority to upload the requested materials through the portal.
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We will provide further instructions to that individual on how to access the portal and upload responsive
materials.

If there are categories of information for which you cannot provide a response, please send us an email
identifying that information and describing the reason why itis unavailable. We will try to work with you to

identify alternatives. And, of course, if you have any questions, please contact us via email at any time at
EOGDOGE®@laspbs.state.fl.us.

As the United States begins to celebrate the 250th anniversary of the American Revolution, we have the

opportunity to help sustain the success and prosperity of our State and country in the centuries ahead. We
thank you for your energy, enthusiasm, and support.

Sincerely,

Eric Soskin

Department of Government Efficiency
Executive Office of the Governor



