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“What'’s the point of “Fun is one of the most
playing if winning isnt’t important- and
the goal” underated- ingredients in
any successful venture.”

— J.D. Robb
— Richard Branson

“] just try to learn from “The invariable mark of
every mistake that | wisdom is seeing the
make so that | never miraculous in the

make them again.” common.”

— Patrick Mahomes — Ralph Waldo Emerson

UPDATED 06.20.2025 REVISED SILOS TO SYNERGY (5).png

WHERE DO YOU GET
YOUR ENERGY?










Transforming County Leadership through Collaboration

JOWAHN

PR Multimedia"Mat

03 Jovanny 4k ITP.mp4



Transforming County Leadership through Collaboration

Silos Broken.mp4




O D ’ y;
From Silos to @f{/ﬂﬁéfy

Transforming County Leadership through Collaboration

MIDDLE
MANAGEMENT

\
\a
S—

‘
8% d
.
—




STRATEGY

ACTION

Q\\ ";
= >
x\y = %/

a = /
(5 /
on

From Silos ;o

Transforming County Leadership through Collaboration




Transforming County Leadership through Collaboration

O
8
& ‘;
3
¥ = ¥
b /
P

From Sfos to

Transforming County Leadership through Collaboration




Transforming County Leadership through Collaboration

05 Middle Management.mp4



Transforming County Leadership th rough Collaboration

Heartbeat.png




Heartbeat.png

A3
2025 3

TURNOVER RATE




Transforming County Leadership through Collaboration

From Sfos to 2

Transforming County Leadership through Collaboration




Transforming County Leadership through Collaboration

‘1 A 3 FLORIDA |8
_ Y

11 Sky 4k.mp4



From Silos to /?52%

GULTURE /OF BELONGING




Transforming County Leadership through Collaboration

Marion County Executive Director

09 McCain 4k ITP.mp4




Transforming County Leadership through Collaboration

COMRADERIE




LEADERSHIP SUMMIT




RANDOMIZER




——. S :):)‘-’ N ) r
2 1 NS\ S 9 oot

SN gy

) I\ o D
(D =y '
J \

>

e e 2o S =S
" COMMISSIONER BRYANT 2 % i X ,

\W= Lo &
' COACH SUSAN OLSEN Y% JESSICA MAJOROS
COACH LORETTA SHAFFER  © ERIKA GEHMAN
" ¥ BOBBI PEREZ \% CHRIS ZEIGLER
% SARA CARON \% NE'SHAY FRYE
"/ TONY CUNNINGHAM \% JOHN CRAWFORD
i"1\2 DAVE FEGER ¥ JENNY RANSONE

T —




From Sﬂ’ﬂ@@to.
e Wi

» "‘;‘

MENTORSHIP \
PROGRAM-
W oy

y

Mentorship.png

Bridge.png



e e e

IDEAL TEAM PLAYERF

Ideal Team Player.png




From Silos to /z(@x'/\/,

What Wl” your leadership
legacy be?

Legacy.png

Do you (/¢ your team enough to
be that kind of leader?

POTENTIAL ACCOUNTABLE EXAMPLE




Transforming County Leadership through Collaboration

o ~: O,
From Sfles to 2/,

Transforming County Leadership through Collaboration




Transforming County Leadership through Collaboration

From to (Ofy ey E

Transforming County Leadership through Collaboration

CALL COMMISSIONER ZALAK
352-266-4846
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352-438-2352 - Talent@MarionFL.org
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