
Solving County 
Budget Challenges

with 
CHAMP



W E L C O M E

• Thank you for the opportunity to 

speak today. 

• We’re here to talk about a growing 

concern in county government: 

budget management. 

• We’ll introduce a solution that could 

help many counties better manage 

one of their largest line items – 

healthcare. 



Y O U R  R O L E :  L E A D E R S H I P  I N  L O C A L  G O V E R N M E N T

• Oversee and approve the county 

budget

• Set and manage tax levy rates

• Fund public services: safety, health, 

education

• Enforce county ordinances

• Ensure efficient operation of 

departments and fiscal 

responsibility



Taxes Intergovernmental 
Transfers

Charges for 
Services

Other Revenues

C O U N T Y  R E V E N U E  S O U R C E S

Property, Sales, 
Lodging

Federal/State 
Grants, Mandated 
Program Funds

Licenses, Usage 
Fees, Court Fees

Fines, Asset Sales, 
Investments



C O M M O N  B U D G E T  C H A L L E N G E S

• Inconsistent or insufficient state/federal 

funding

• Pressure to avoid raising taxes or levy rates

• Sudden legislative changes (e.g. “Back the 

Blue” law and IPERS increases)

• Rising health benefit costs

• Need to budget conservatively for 

unpredictable expenses. 



D I R E C T  F E E D B A C K  F R O M  A  
C O U N T Y  C O M M I S S I O N E R

“We’re constantly juggling funding 

for multiple departments.” “Healthcare costs are one of our 

biggest financial burdens.”



H E A L T H  P L A N S :  A  H E A V Y  B U D G E T  L I N E  I T E M

County Expenses

Health Insurance = Largest %

• Many counties use self-
funded health plans.

• Annual cost volatility 
makes budgeting 
unpredictable. 

• Existing plans often lack 
proactive wellness and 
cost-control features. 



I N T R O D U C I N G  C H A M P :  S M A R T E R  H E A L T H C A R E  F O R  C O U N T I E S

• Built for self-funded environments

• Empowers employees through preventative 

care and education

• Reduces claims volatility and long-term 

cost

• Supports healthier employees = more 

productive workforce

• Proven to lower budget stress in public and 

private sectors



A  S T R A T E G I C  F I T  F O R  L O C A L  G O V E R N M E N T

• Reduces overall healthcare spend

• Works within your existing benefits 

structure

• Predictable results = easier budgeting

• Provides meaningful results with 

measurable ROI

• Aligns with your mission to provide 

essential services responsibly



N E X T  S T E P S

• Let’s review your current plan set up

• Determine CHAMP integration opportunities

• Provide a custom budget impact report



Now let’s dive deeper into how CHAMP works and what 
it can do for your county

L E T ’ S  W O R K  T O G E T H E R  T O  B U I L D  S T R O N G E R  
B U D G E T S  A N D  H E A L T H I E R  T E A M S
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