
A Look at Florida DOGE
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• Why are we here?  a/k/a, Why DOGE?
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• Sidebar: Example
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Introduction
Eric J. Soskin, DOGE Team Lead

• U.S. Department of Transportation, 2021-2025
• Inspector General

• U.S. Department of Justice, 2006-2020
• Counsel to the Assistant Attorney General
• Senior Trial Counsel



Why DOGE?
“If something cannot go on forever, it will stop.” 



DOGE – the why
“Florida was DOGE before DOGE was cool.” 

• Lowest ratio of state government workers to 
population

• 41% of Florida’s historic tax-supported debt paid 
down

• #1 ranked state in which to start a business

• #1 ranked state economy

• #1 ranked state in education freedom



DOGE – the why
Government spending is up…

…not only at the federal level…
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…but taxpayers see setbacks, not successes... 
DOGE – the why



…and feel the weight of government intrusions... 
DOGE – the why



…while indoctrination has eroded the public trust.
DOGE – the why
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What is DOGE?
At its core, DOGE is good government.

• Streamlining operations

• Reducing wasteful spending

• Delivering services effectively

• Eliminating programs that conflict with voters’ 
priorities, are outdated, or are ineffective

• Ensuring the existence of controls against fraud

• Rebuilding the people’s trust by demonstrating 
common sense



Why do we need DOGE right now?
Answer 1: We always need DOGE.
• Unlike in the private sector, there is no routine yardstick available to tell a government 

activity whether its expenses or activities are excessive
• Particularly in an era of peace and prosperity

• Almost every service can be improved by increasing expenditures: a zealous effort to “do x 
better” will likely lead to a large increase in cost

• But government cannot give without taking from another – there is no “free lunch”

Over time, even well-intentioned governance will paralyze the efforts of creativity, genius, 
and entrepreneurship that have made America, freedom, and enterprise succeed.



DOGE of the past



Why do we need DOGE right now?
Answer 2: In the 2020s, “Everything Has Been an Emergency”

Federal Spending
IIJA, IRA, Pandemic

Federal Priorities
“Justice40”, Legal

NGOs and Media
Social “Justice” Climate

Inflation

Cybersecurity

AI

Actual Emergencies
Hurricanes, Wildfires, Floods, business closures



DOGE Legal Framework



EOG DOGE – Governor DeSantis’s Framework
Coordinating Across Three Areas of Focus

• State Agencies
• Internal DOGE teams to recommend reforms, 

technology improvements, and unnecessary 
spending

• Higher Education
• Spending
• Compliance with law
• Value for Floridians

• County and Municipal Governments
• Public information
• Augmented by cooperation

• Technology-driven

• Lean

• Temporary

• Recommendations to Governor, state legislature, 
local governments, state education leaders,

What How



EOG DOGE – Statewide Enthusiasm



DOGE – Section 124
Augments and Accords With EO 25-44

• Review . . . Any local governmental 
entity, governing authority, or unit, 
for:

• DEI activities

• Overspending, waste, fraud, abuse, 
mismanagement

• Duplication or redundancy

• Review of records: financial, contracts, programs, 
expenditures, personnel standards, position 
responsibilities, training materials, etc.

• Access to personnel, subject matter experts, 
physical premises, data systems

• Penalties for non-compliance

• Cooperation remains the norm

What: Local Government Entities How: Additional Legal Authorities



EOG DOGE: Selected Priorities
• Areas of significant or rapid spending growth

• Contracting activities

• Activities in support of wrong, unlawful, or anti-scientific 
ideologies 

• Spending on activities that are trendy or low-ROI

• Unnecessary use of taxpayer funds to support NGOs

• Subsidized competition with private enterprise

• Audit compliance

• Performance metrics: Measuring the right things, correctly



EOG DOGE is just one component.
Florida should be a beacon for America… and you can help make it happen.

DOGE is good government

• Deliver the essential services 
and protections that local 
governments can and should 
provide

• With little complexity

• Easy accessibility

• Using minimal resources

• Equally to everyone in 
compliance with the law
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For example…
Miami is the State’s most globally-recognized city and at the heart of the largest county and metro area.
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For example…
Residents feel the bite of those property taxes… and not just from the city’s spending.



City of Miami
Miami’s employment picture typifies Americans’ feelings about the extent of government.



City of Miami
City employment has grown significantly… but budgets have grown much faster.
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City of Miami
The same is true for frontline workers.
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City of Miami
Public employee compensation has been a major driver of budget growth, and the public sees it.
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City of Miami
Many programmatic priorities in DEI, climate, and transportation that don’t serve the public

Strategic Planning

Capital Spending • Trendy capital spending that 
drives future operating costs

Miami Trolley System

Outdoor wi-fi
“Vision Zero”

Climate ideology 

• Many strengths, but 
ideologically infused

Operating Funds • Low value grant spending

• Pricey pay increases



City of Miami
Performance metrics can be improved.

• Not comprehensive

• Set to be easily met

• Measures don’t align with goals

• Unclear consequences for failure
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• Targeted follow-up data requests

• Integrating public data with requested data

• Interviews for deeper understanding

• Additional focus areas
• Training
• Contracting
• How are savings and efficiencies put to use?

Looking forward
EOG DOGE: Implementing legislative direction.



Looking forward
EOG DOGE  Counties/Municipalities.



Looking forward
Regulatory reform.
• Deregulation should be on the DOGE agenda

at all levels
• Federal
• State
• County and municipality



Looking forward
Regulatory reform
• Federal

• EOG DOGE will be highlighting opportunities for the 
federal government to roll back regulatory burdens on 
Floridians

•  State
• Addressing regulations that are not cost-effective or 

are unnecessary is on our agenda.
• We welcome input from local jurisdictions on specific 

regulatory reform efforts that would assist the 
jurisdictions and their citizens

• Local – FL encourages:
• Streamline permitting and licensing processes
• Adopt one-stop processes, online systems, and 

“express” approaches for common tasks
• Eliminating redundant or outdated regulations

• Emulate federal “repeal-to-issue” requirement
• Schedule periodic reviews
• Solicit public feedback
• Business closure reviews



Looking forward
Benchmarking Tool: Automated 
Analysis Using LogerX Dataset



Looking forward
Shared Services.
• Exploring opportunities to facilitate offerings to 

smaller counties and municipalities from the 
vendors that service the largest jurisdictions



Looking forward
DOGE Reports: Sept. 30, 2025 and Jan. 13, 2026



Questions
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