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GENERAL
MEMBERSHIP

Of Florida counties
] O O% are members of FAC

133

County officials are on
FAC policy and
governance committees

AFFILIATES

County officials and staff
attended at least
one FAC event

Counties had ALL county
commissioners registered
for at least one FAC event:

Alachua, Charlotte, Dixie,
Franklin, Hendry, Levy
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2024 Legislative Session included:

450 100 325

Bills monitored in Proposed preemptions/ Bills passed both
FAC's Bill Tracker mandates chambers

Legislative Wins for Florida Counties:

e Supported a clarification in statute authorizing counties

to approve and oversee PACE providers within their
PASSED jurisdiction

Supported legislation removing matching requirements
LEGISLATION for certain rural economic development grant programs
(HB 141)
Supported legislation protecting sensitive public records
of county attorneys (HB 103)
Drafted and supported language allowing local building
departments to use carryover funds for technology
upgrades to streamline permit review (HB 267)

Prevented legislation imposing term limits on County
Commissioners (HB 57/SB 438)
Stopped legislation raising the threshold for counties to
increase the millage rate (HB 1195/SB 1322)
FAILED Successfully removed language that would result in
LEGISLATION building permit applications being automatically
“deemed approved” if permit review timelines are not met
(HB 267)
Defeated legislation that would preempt coastal
building/zoning codes to DEP (HB 1079)
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FAC held four
conferences this year.

2 19%

Increase in attendance
at Annual Conference

FAC SAW AN INCREASE IN J z 6(y
ATTENDANCE AT EVERY CONFERENCE . (0]

IN 2024 Increase in attendance

at Legislative Day

20.6%

Increase in attendance
at Innovation & Policy

2 23.7%

Increase in attendance
at Legislative Conference

B2,
"

st /5
! W o

“Participating in FAC conferences has been instrumental in
my growth as a commissioner allowing me to better serve my
constituents and county. | strongly encourage my colleagues

across the state to get involved with FAC.”
- Ramon Iglesias, Hendry County Commissioner




LOOK
AHEAD

2025 TECH

SUMMIT
January 30 & 31, 2025

World Equestrian Center
(Marion County)

2025 ANNUAL CONFERENCE
& EDUCATIONAL

EXHIBITION
JUNE 24 - 27, 2025

Hilton Orlando
(Orange County)

2025 INNOVATION &

POLICY CONFERENCE
SEPTEMBER 17 - 18, 2025

Hilton University of Florida
(Alachua County)

2025 LEGISLATIVE

CONFERENCE
NOVEMBER 19 - 21, 2025

Grand Hyatt Tampa Bay
(Hillsborough County)
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INSTITUTE
A7) COUNTY for COUNTY
; COMMISSIONERS O EMERT
Graduated from the CCC program IN PARTNERSHIP WITH
UF|IFA5 Extension
COUNTY
COMMISSIONERS
Graduated from the ACC I program Boards with all ACC
Grads:
6 COUNTY Charlotte
Y COMMISSIONERS Board with all CCC &
Graduated from the ACC II program ACC Grads:
élllac}llua, Baaflf}(l)rd,
tte, Gilchrist
COUNTY Hichlonda ’
1 STAFF Lo

Graduated from the CGE program

GRADS CURRENTLY GRADS SINCE
IN OFFICE INCEPTION

563

44 43
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Nl SAVING TAX

> BUSINESS

oy DOLLARS

° &
TRTNY

$285

COOPERATIVE MILLION

Participating
Total spend FY22-23

counties

62 $5.5
Participating counties BILLION

. . ®
Nationwide Total 457 Assets in State

is on your side

"
FAR 24 90

FLORIDA

ASSOCIATION OF Counties and special districts Attendees pre-registered
COUNTIES are members of FACT for the 2024 Risk

TRUST Management Conference

2,696

Quantity of items
purchased

67,994

Number of
participants

6

Different member
counties hosted
roundtables in 2024
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FAC

% BUSINESS

% SOLUTIONS

» <
ARTN®

FLE@RIDA

TRUST & ClearGov:

FloridaLocal

GOVERNMENT FINANCE PROGRAM

Nationwide’
is on your side

FMIT

FLORIDA MUNICIPAL INSURANCE TRUST

$1.8
BILLION

Total in both funds
as of 9/30/24

Florida 9
Local

GOVERNMENT
FINANCE PROGRAM

Local governments financed
with Florida Local

=
FAGK

FLORIDA

ASSOCIATION OF

COUNTIES

TRUST

Live Healthy U.S. Counties

PRESCRIPTION, DENTAL AND HEALTH
DISCOUNT PROGRAMS FOR RESIDENTS

36

Members in
Short Term Bond fund

$35
MILLION

Distributed to a variety of cities
and counties to finance their local

capital projects

FAC BUSINESS
SOLUTIONS

cashvest.

by three-+ur\e'
.

” FLORIDA "\
SHERIFFS ASSOCIATION

54

Members in Day
to Day fund

$2.8
BILLION

to 55+ local
governments
since 1991
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CALENDAR

FAC held its annual photo calendar contest. This year the theme
was “Skylines of the Sunshine State” and 581 photos were
submitted to this highly anticipated publication.

Charlotte County Miami-Dade County

Pinellas County Escambia County
Volusia County Hillsborough County
Citrus County Baker County
Marion County Glades County
Franklin County Flagler County

Calhoun County Clay County

Putnam County

suoiord FAC’'S STUDIO 67

% Studio 67 is a state-of-the-art multimedia production studio
designed to enhance county communications through
professional video, podcasting, and digital media content.

2024 METRICS:

825 1.3K 36.1%

EPISODES DOWNLOADS INCREASE IN
DOWNLOADS
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COMMUNICATIONS

*

NEWS & NOTES o .
News & Notes receives an ® ]
average open rate of : ® :
® o
34.6% : alelete
with an average °° : :

. . . * * . .

distribution rate of . + +00000000000000000 ¢
5 . c 0 0000000000000 00 0
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COMMUNICATIONS
FAC sent a total of

597
e-blasts throughout 2024 NEWS CLIPS
with an average open News Clips receives an
rate of average open rate of

34% 33.50%

It is distributed to

2,137

county officials and staff.

FAC MENTIONED IN
ARTICLES
In 2024, FAC was
mentioned or used as an
expert source

526 times
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SOCIAL
EDIA

#’S ACROSS ALL PLATFORMS

o

2L @8 @ 3B

362,113 824 292,387 10,565

PAGE AND PROFILE POSTS PAGE AND PROFILE ~ TOTAL FOLLOWERS
IMPRESSIONS REACH

LinkedIn
1,089

Facebook
3,490

Twitter

4,922
Instagram

1,064
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2024 REVENUE

Investment ~ Other
10% 3%

Dues
33%

Business Solutions
40%

Conferences
14%

2024 EXPENSES

Business Solutions
3%

Operations/NACo/Gen Counsel

12%
Public Policy
5%
Conferences
13%
Personnel
64% Communications

3%




FAC'S EXECUTIVE
COMMITTEE

President President-Elect First Vice President
COMMISSIONER TERRY BURROUGHS COMMISSIONER MICHELLE LINCOLN COMMISSIONER RENE FLOWERS
OKEECHOBEE COUNTY MONROE COUNTY PINELLAS COUNTY

Second Vice President Immediate Past President

COMMISSIONER SUSAN ADAMS COMMISSIONER BILL TRUEX
INDIAN RIVER COUNTY CHARLOTTE COUNTY
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FAC'S EXECUTIVE
MANAGEMENTTEAM

Virgina “Ginger” Delegal Eric Poole Davin Suggs
FAC’S EXECUTIVE DIRECTOR ICG’S EXECUTIVE DIRECTOR DEPUTY EXECUTIVE DIRECTOR
gdelegal @fl-counties.com epoole@fl-counties.com dsuggs@fl-counties.com
850-922-4073 850-922-3677 850-488-5857

Cragin Mosteller Anna Doughty

DEPUTY EXECUTIVE DIRECTOR DIRECTOR OF INTERNAL AFFAIRS
cmosteller@fl-counties.com AND FINANCIAL SERVICES
850-922-5087 adoughty@fl-counties.com

850-922-3838
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