FLORIDA
ASSOCIATION OF

COUNTIES

All About Florida




TABLE OF
CONTENTS

General Membership....cceeeeeee. 3
Home Rule AdVOCaCy ..., 4
Engaging County Leaders.........nne.... 5
Look Ahead in Events.......neennnenne. 6
Professional Development............. 7
Saving Tax Dollars..... e 8
CaleNAr e 11
CoOMMUNICALIONS....eree e 12
Financial = 2023 INCOME.....cocvvcmrrerrrinrinnns 12
Social Medi@.. s 13
FAC STaff . 14

2 | 2023 ANNUAL REPORT




GENERAL MEMBERSHIP

OF FLORIDA COUNTIES
ARE MEMBERS OF FAC

COUNTY OFFICIALS ON
FAC COMMITTEES

POLICY ICGBOARD  BOARD FINANCE & AUDIT
COMMITTEES COMMITTEE

COUNTY OFFICIALS ATTENDED
AT LEAST ONE FACEVENT

COUNTIES THAT HAD
COMMISSIONERS AT ONE FAC EVENT

x . o AFA™S ’”
anl |

Dixie Lafayette
Franklin Levy
Gadsden Okeechobee
Gilchrist Santa Rosa
Hardee Suwannee
Hendry Walton
Jackson
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HOME RULE ADVOCACY

2023 LEGISLATIVE
SESSION INCLUDED:

To view FAC's current Bill Tracker, Bil 409 di b g Bills passed
. . . IHIs monitoread in ropose
please visit FACPolicy.com FAC's Bill Tracker preemptions both chambers

2023 DEFEATED LEGISLATION

Defeated legislation proposing term limits for all county commmissioners (SB 1110).

Defeated legislation affecting the ability of counties to impose or collect impact fees or mobility fees
within municipal boundaries (HB 235/ SB 350).

Defeated legislation that would have increased sovereign immunity limits. Versions of these bills
eliminated the limits entirely, increased the limits from $200,000 for individual claims and $300,000

for total incident to limits of $2.5 million and $5 million, respectively, and increased them
to $400,000/$600,000 (HB 401/ SB 604).

Defeated legislation restricting a county’s ability to contract for solid waste services (SB 798/ HB 975).
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ENGAGING COUNTY LEADERS

FAG'HELD 4
CONFERENCES
AND A'STATEWIDE
SUMMIT THIS YEAR

INCREASING IN OVERALL PARTICIPATION FROM COUNTY
COMMISSIONERS, STAFF AND PARTNERS.

FAC'S ANNUAL CONFERENCE
AND EDUCATIONAL EXHIBITION

o
10 1,030+
/\ attendees attended

the conference

INNOVATION & POLICY
09006 )
G N\ e

attendance

LEGISLATIVE CONFERENCE

(ﬁ@j] AL 10%

attendance



LOOK AHEAD — SAVE THE DATE

‘T r ‘ 2024 l.ﬂ:lsl‘l’lv! cnufmmcr ™ '—, -y.,ﬁ
| MOVING FLORIDA s
F ORWARD )/

Hillsborough County
December 476, 2024 Tampa Marriott Water street Hil

WARD

ne 26-28, 2024 * Sgnia iton Bonnet Creek e County
2! Sig Orang

ANNUAL CONFERENCE INNOVATION & POLICY LEGISLATIVE
& EDUCATIONAL EXHIBITION CONFERENCE CONFERENCE
June 25-28, 2024 September 18-19, 2024 December 4-6, 2024
Hilton Orlando Bonnet Creek Hilton Pensacola Beach Tampa Marriott Water Street
(Orange County) (Escambia County) (Hillsborough County)
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PROFESSIONAL DEVELOPMENT iC&

~a
ICH

13

county commissioners
graduated from
the CCC program

49

CCCGRADS  ACCIGRADS  ACC Il GRADS

30

CGE GRADS CCC GRADS

ADVANCED
COUNTY
COMMISSIONER |

"
county commissioners

graduated from the
ACC | program

99 37
I--

ACCIGRADS  ACCIIGRADS  CGE GRADS

ADVANCED

COUNTY
COMMISSIONER Il

14

county commissioners
graduated from the
ACC Il program

IN PARTNERSHIP WITH
IFAS Extension

UNIVERSITY of FLORIDA

INSTITUTE

for COUNTY UF
GOVERNMENT

COUNTY
GOVERNMENT
EDUCATION

PROGRAM

1

county staff
graduated from the
CGE program

100% ACC GRADS:
CHARLOTTE
100% CCC/ACC GRADS:
ALACHUA BRADFORD CHARLOTTE
HARDEE HIGHLANDS MARTIN
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SAVING TAX DOLLARS

FAC

. BUSINESS |
% SOLUTIONS

RS Q
Pp OQQ’

Q
62 26 Billion 438,853

° ° ®
Counties Total 457 Total Number N.atlonwglde
participated Assets in State of Participants IS onyourside

FLORIDA
SHERIFFS ASSOCIATION

Tt A
W) 60 $220 Million 2,133
s Counties FY 2022-23 [tems purchased
participated Total Spend
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090

Gl

90 6 October

Pre-registered Member counties The 2023 Risk Management
for the Risk hosted roundtables conference was held

Management conference in 2023 October 4 -5, 2023,
in St. Johns County, Florida.

FLZRIDA
TRUST

D
V, =002
SSTmENT T8

$1.85 Billion 37 53

total in both funds membersin members in the
Short Term Bond Day to Day fund

| 114
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$2.8
billion

lent to 50+ Florida
local governments
since program
inception

FLORIDA LOCAL

GOVERNMENT
FINANCE PROGRAM

FAC BUSINESS SOLUTIONS

F-Am‘ FLORIDA
SHERIFFS ASSOCIATION

$20
million

$30
million

Wakulla County
borrowed to finance

various capital
improvement projects

2
9

local governments
financed with
Florida Local

Brevard County borrowed
to improve solid waste
disposal facilities

BUSINESS
SOLUTIONS

FI /\/
FLORIDA COOPERATIVE ——
(\\E())(L']{I“IUI\IEHS PURCHASING PROGRAM T T by threMUEL
. ) [ 7\ n'm
TRUST o/ [
& FINANCE PROGRAM PRESCRIPTION, DENTAL AND HEALTH
S 6 DISCOLINT PROGRAMS FOR RFSINDFENITS

Nationwide’

is on your side

)

FLORIDA
MUNICIPAL
INSURANCE TRUST

inspired Fifg;gglsgA & ClearGov

ol
= =l VMWWMW

==yl
— ‘mm ot
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CALENDAR

FAC held its annual photo calendar contest. This year the theme
was “Keep Calm & Love Water” and 407 photos were submitted
to this highly anticipated publication.

2025 CALENDAR PHOTO CONTEST OPENS JULY 1

KEEP CALM

2023 \ S LOVE WATER

WINNERS

= Okaloosa County
= |ndian River County

= Palm Beach County
=  Walton County 49
=  Franklin County 48 Eones
= Flagler County Participated
= Okeechobee County
= Suwannee County

=  Monroe County

= Escambia County

= |Lee County

=  Wakulla County

= Highlands County )
Highlands County had P

= Hillsborough County L. S~
the most submissions. -~

R = Seminole County

NS T v, v, = T T A
‘;-?)}}4 AT : W . SR
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COMMUNICATIONS
S

ERS

Florida Association of
County Engineers
& Road Superintendents

120 Members

/0N
FACA

FLORIDA ASSOCIATION OF
COUNTY ATTORNEYS

317 Members

CN

FLLORIDA

COUNTY
MANAGERS

88 Members

FLERA

FLORIDA LOCAL ENVIRONMENTAL
RESOURCE AGENCIES

25 Members

AN
FACHSA

FLORIDA ASSOCIATION OF COUNTY
HUMAN SERVICEADMINISTRATORS

26 Members
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@ 60 FAC sent a total of 602
e-blasts throughout 2023.

NEWS & NOTES

A newsletter dedicated to featuring pertinent
information relevant to counties, educational articles,
and innovative counties ideas.

IE 37.6% 2,459

Average Average
Open Rate Distribution Rate

NEWS CLIPS

Distributed to county officials and staff, News Clips
shares news headlines most relevant to Florida’s counties

38% 2,01

Average Average
Open Rate Distribution Rate

FAC MENTIONED IN ARTICLES

5-'-' In 2023, FAC was mentioned or
used as an expert source 511 times.

FINANCE - 2023 REVENUE

6%

(o)
6.5% COMMUNICATIONS

o OTHER/MISC
. (o]

CONFERENCES
AND SUMMITS \
\

41.1%
BUSINESS
SOLUTIONS




SOCIAL MEDIA

4,922 Followers

2,990 Total Fans and Followers

968 Followers

724 Followers

Posts People Reels Groups Pages Vi

Eb Like Q Comment @ Send A> Share

Florida Association of Counties - Follow
Jan 27,2023 - Q

Thank you everyone who made the Florida Broadband
Summit a success! Local and state leaders came together to
begin the important conversations on bringing af... See more

© Cragin Mosteller and 15 others 1comment 2 shares

@ Like Q Comment @ Send ﬁ:) Share
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FAC STAFF

EXECUTIVE

*
Virginia “Ginger”
Delegal
EXECUTIVE DIRECTOR

Mark Logan

Emily Anderson
SNIFFEN & SPELLMAN EXECUTIVE COORDINATOR
GENERAL COUNSEL

PUBLIC POLICY

Davin Suggs

DEPUTY EXECUTIVE
DIRECTOR

l‘&'
Jason Mann

PUBLIC POLICY
COORDINATOR

%2
Edward Labrador Bob McKee

LEGISLATIVE COUNSEL DEPUTY DIRECTOR
OF PUBLIC POLICY

Jared Crigas
POLICY ANALYST

Amir Warren
POLICY ANALYST

4

v

Jeff Scala

ASSOCIATE DIRECTOR
OF PUBLIC POLICY

POLICY ANALYST

INSTITUTE FOR COUNTY GOVERNMENT

A\

Eric Poole
EXECUTIVE DIRECTOR
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Becky Berentsen

EDUCATION MANAGER PRODUCTION

PUBLIC POLICY & VIDEO/AUDIO



EXTERNAL AFFAIRS

teller Tracy Kusmierz
DIRECTOR OF COMMUNICATIONS
EXTERNAL AFFAIRS MANAGER

”

Cragin Mos

S
-

( , ¥

Krista Sinibaldi

COMMUNICATIONS
COORDINATOR

La'Toya Williams
DEVELOPMENT
COORDINATOR

4 iy

Kelli Williams
EVENTS MANAGER

Latoya Davis

CORPORATE
RELATIONS MANAGER

Danielle Humphrey
MEMBERSHIP SERVICES
ASSISTANT

INTERNAL AFFAIRS & FINANCIAL SERVICES

Connie Roddenberry
ACCOUNTING MANAGER

Anna R. Doughty, CPA
DIRECTOR OF INTERNAL
AFFAIRS & FINANCIAL SERVICES

Teresa Martin
OFFICE MANAGER

Robert Swandol
IT MANAGER

Denise Vogelgesang
INSURANCE MANAGER

Mindy Silcox
ACCOUNTING ASSISTANT

Sori Sutton Kim Morgan
ADMINISTRATIVE SR EXECUTIVE
ASSISTANT / RECEPTIONIST ASSISTANT
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