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Some of Our Clients



What Sets Conexon Apart
• Engagement Options – Consult or Connect partnership

• Our business model is deploying rural fiber networks

• Unique and cost-effective fiber deployment methodology 

• Community owned fiber network (Cooperative or County)

• 100% FTTH to 100% of members (Cooperative philosophy)

• Fiber network supports Broadband and Smart Grid

• Very cost competitive, multi-gigabit broadband service



Conexon Connect Service
• Participate in the Affordable Connectivity Program (ACP)

Connect Premier
1 Gigabit Internet

$79.95

Residential Service Options

Connect Ultimate*
2 Gigabit Internet

$99.95

Connect Basic
100 Mbps Internet

$49.95

HD-Quality Phone
$29.95

plus applicable local taxes & fees



Fiber Broadband Speed



Publicly Announced 

• Escambia River EC

• Tri-County EC

• Suwanee Valley EC

• Central Florida EC

• Glades EC

Serving

• 110k members

Second largest RDOF recipient

$82.5M, 62,500 loc in Florida



Rapid Deployment

First service available in approximately 9 months – Mid January ‘23

Average of 1,000 miles per year per cooperative



Panhandle Goal

Serve ~ 275,000 members partnering with cooperatives and counties

Deploy all grant and RDOF awarded areas



Broadband Project Overview



Who we are 
Serving Madison, Jefferson, Taylor & Dixie 
Co.

3,100 

Miles of Powerline

20,000

Electric Meters

68 

Employees

2,600

Miles of Fiber

$65 Million 

Estimated Project Costs

24 – 36 months 

Year Project Timeline* 

* Pending grant  funding



The Cooperative Difference

Non-profit 
Organization 

501(c)(12)

Federal Tax- 
Exempt 
Status

Locally 
Owned and 
Operated

Member-
owners vs. 
customers 



Why Electric Co-op Projects Are Different

•100% of all members are served1. 

•No “cherry picking” of higher 
density areas2. 

•Fiber network is owned by the 
residents/members3. 



Project Statistics 

Project Cost:      $65 Million 

Miles of Fiber:               2,400 

Houses Passed:            18,000 

Start Date (Engineering):       July 2022

Personnel/Contractors:                  60 

Project Spend as of May 31, 2023:    $25 Million 

Jefferson County  “Co-op” Fiber:    $18 Million 
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Our Partnerships 

County Leadership

Cooperative Banks Committed to Broadband

Conexon

Conexon Connect (ISP)



Our Project Timeline

March 2022

Contracts 
Signed

April 2022

Public 
Announcement

July 2022

Make Ready 
Engineering 

August 2022

Make Ready 
Construction

October 2022

Mainline Fiber

December 2022

Splicing Team

January 2023

Go-Live!



Our Performance Targets for 2023

+30% 

Take Rates

20 – 25

Fiber Miles 
Per Week

50 – 75

Homes 
Connected

Per Week



⁻ Solid Take Rates 
⁻ Material & Labor Challenges 
⁻ Hands on Deck
⁻ On Budget 

Grants
o Broadband Opportunity Program
o Broadband Infrastructure Program
o Support by County

⁻ On Time  - March 2025 

Project Outlook



Reviews





FTTH Solution from 
Conexon and CommScope

With end-to-end, 15-year, extended warrantyInnovative, End-to-End FTTH Solution 
with a 15-Year Extended Warranty

+

Hut (FGS, FPX, LSX, FEC)1 Fiber Cable2 Splice Closure (FOSC)3 Rural Tap (OFDC)4 Drop Cable5 Wall Box (OWB)6

© 2023 CommScope, Inc.  |  All RIghts Reserved 22
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CommScope 
Commitment

Fiber Planning by 
project/week/
cable size

Production Allocation

Continued Investments to 
support rapid growth

Rapid response to quality 
issues

Conexon Connect Training 
facility

Dedicated Technical 
Support organization
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Optical TAPs
Patented network in 2003

Extremely lean fiber network 
build ideally suited to low 
density environments. 

leveraging bias splitters to 
distribute part of the optical 
signal to the customer and 
passes on the remaining 
signal to the next terminal. 

Plug and Play or Spliced 
distribution. 

~20% saving V’s traditional network build architecture:
• Reduced Splicing needs 
• Smaller cables – reduced infrastructure needs 
• Faster time to install 

Innovation in Network



Innovation in Cables

Stranded Loose Tube HeliARC (2023)

Ø11.5mm (0.4inch) Ø7.7mm (0.3inch)

74lb/kft 40lb/kft-46%

-33%

30kft15.5kft +93%

Reduced warehousing 
and shipping

Reduced Splicing

Increased Build 
Efficiency

Improved 
sustainability

Enhanced 
Performance

Diameter

Weight

Standard Reel



Innovation in Connectivity

CSC200 – TAP + 
144F splice

FOSC - TAP OFDC -TAPBOS Tap

20152006 2020 2023

Simplified 
Installation

Enhanced 
Performance

Increased 
Capacity

Improved 
Reliability

Continued Joint Innovation 
And Product Improvements

Future Focus

Integrated functionality 
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Complete FTTH
Network Solution

A single vendor 
providing end-

to-end solutions

Extended
Warranty

Peace of mind 
for years 
to come

                  
                     

Product Available 
When Needed

Minimize costs 
and meet 

commitments

Track Record 
With Coops

Experienced and 
scalable support 

team

                           
                     

Large US
Company

Access to Global  
resources for small 

rural Coops

                                
                     

Conexon
Partner

Access to volume 
discounts for 
smaller Coops
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Calix Mission

To enable broadband service providers 

(smallest to largest) to leverage the Calix 

platform to simplify their business and excite 

their subscribers to grow their business and 

community
Nick Jones
Sr Manager Electric Cooperatives
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Simplify. Excite. Grow.

Utility 

Leaders

Service 

Providers

Community 
Leaders

Local 

Government

Leadership

We live to 
empower the 
innovators who 
will change the 
future of their 
communities.
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Lower OPEX Faster Integration

Improved Maintenance

ENHANCED SUBSCRIBER EXPERIENCE
Easier Troubleshooting

The Calix Difference

Founded 

on Rural

Our Company
Not For 

Profit

Small, Medium 

Community

▪ Electric Cooperatives

▪ Municipalities

▪ Indigenous
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Simplify. Excite. Grow.

+

u6me

p6he

+

+

Self-Heal

Customized 
Workflows

everyPON

CommandIQ®

XG801
CE201
GP1100X

CommandIQ®

My 
PrioritiesNew UX/UI

+CommandIQ®

Mobile 
Notification

u4 u4m

u6.1 u6.2 Remote
Activation

Premier
 Support

10G PON

SSID Pool 
Management

u6x

New 
Cockpit

ExperienceIQ®

PerformanceIQ®

+

+

Network Security
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© 2022 Calix. All rights reserved. Confidential and proprietary.

Simplify. Excite. Grow.

ROUTINGCONTENT

APPLICATIONS BROADBAND 

NETWORK 

GATEWAY

Data  Center

Calix builds cloud and software platforms, 
systems and services
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Simplify their business models

Excite their subscribers leveraging 

real-time data and insights

Grow their subscriber acquisition, 

loyalty, revenue, and value  

Empowering Broadband 
Service Providers to:



 RDOF Winnings

Conexon secured $82.5M 
during RDOF 



• Conexon has been awarded $55M in state funding 

• Capital funding vs. operational funding

• Supply chain challenges

• Technology preference is fiber

• BEAD funding ($42.5B nationwide)

Florida’s BEAD allocation is: 

 $1,169,947,393 

Florida Funding



*Estimated Market Growth 

2X growth compared 
to 2021

Labor Availability 

Changes in 
Deployment 
Environment

Target Deployment 
time scales

Government 
Funding Impact



Challenges to meet the targets
© 2021 CommScope, Inc.37

Labor 
Availability 

214K* 417K*

Today 2026

• Engineering and construction labor 
required

• Training and skill development

~2x labor force growth

Deployment 
Environment 

Material 
Availability

Pending restrictions on material 
sourcing from overseas 

Increased focus on rural 
underserved areas

Macro 
economics

Inflation and interest rates increasing 
cost of deployment

• Longer cable length per HH

• Challenged ROI

• Optical Reach – OLT utilization

• Potential to significantly increase 
material pricing 

• Narrowed supply chain options

• Impact to cost of capital

• Increased labor costs

*:  RVA FTTH and 5G Review and Forecast – Feb 2023 

$
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CommScope’s Commitment

Continued Innovation in the way 
networks are deployed and architected 
to drive efficiency of deployment 

BABA Compliance to meet BEAD 
requirements

Fiber And Connectivity Supply to ensure 
schedules and commitments are met

Reliability and Quality - Product and 
solutions to ensure network longevity,  

System Warranty for assured network 
performance

Environmental – commitment to ensure 
product and solutions are kind to the 
environment



Skilled Labor Training 
Programs

Grant Support

Product & Network 
Solutions

Network Design 
& Install

Leveraged 
Buying Power

Working with 
Industry associations 
to  help define 
requirements

Providing information 
and materials to help 
support funding 
application 

Dedicated product 
and industry training

  

Preparing for BEAD



Thank
You

Carl Meyerhoefer – Conexon 

Paul Hubbard - Commscope

Jeff Brewer – Tri County Electric

Nick Jones - Calix
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