


Planning your 
Broadband Vision: 
From Feasibility to 
Future-Proofed

#Access67



Introduction

Kwentin Eastberg, AICP

Apalachee Regional Planning Council

Billie Ventimiglia, MSP

FSU Dept. Urban & Regional Planning



Context

Who are we, and 
what do we do?



Florida 
Regional 
Councils 

Association -
FRCA

FRCA is an alliance 

of Florida®s 10 

Regional Planning 

Councils (RPCs) and 

serves to enhance 

regional prosperity 

throughout the state. 

RPCs are multi-

purpose entities that 

partner with local 

governments, as 

well as state and 

federal agencies, to 

solve problems at 

the regional level 

and help 

communities grow.
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Florida 
Regional 
Councils 

Association -
FRCA

5 Primary Focus Areas

Economic Development

Transportation

Emergency Preparedness

Resiliency

Regional Conveners



Apalachee 
Regional 
Planning 
Council ù

ARPC

Å Provides 

technical 

assistance to 

member local 

governments

Å Serves as a 

regional 

convener

Å View ourselves as 

an extension of 

county staff



Regional
Background

Å2018 ²Hurricane 

Michael

Å$1.3B Timber 

Lost

Å2020 ²Covid-19 

Pandemic

Å2022 ²Wildfires



Importance
Of

Broadband

Government Services
Makes services readily 

available to residents

Telehealth
Improves healthcare 

outcomes and extends 
reach of service

Education
Allows opportunity for 

distance learning

Public safety
Increases emergency 
services response time 
and connectivity

Economic 

Development
Aids local businesses 

with productivity

Allows for remote work 

for employees



Context
ContinuedĄ

Rural counties are currently experiencing 

significant disparities in broadband 

provision compared to more urban 

counties. 

The quality and availability of broadband 

service creates a service gap in rural 

counties.

Broadband is not considered a public 

utility, there is not a requirement for 

universal provision. 

There are significant barriers to 

establishing municipal broadband 

throughout the state. 



Technical
Assistance

&
Partnerships

Counties began identifying access to 

affordable high-speed broadband as a NEED 

for residents and businesses.

DEO Rural Infrastructure Fund

Liberty & Wakulla Counties

Apalachee Regional Planning Council

FSU Department of Urban and Regional Planning

Broadband Feasibility Study ïImplementation Plan



Florida State
University

Barnebey Planning 
& Development Lab



Partnerships
ContinuedĄ

Å ARPC partnered with FSU/Barnebey Lab

Å Provided 8+ months of assistance 

across 2 semesters

Å Worked in both Liberty and Wakulla 

Counties

Å Data Collection / Surveying

Å Public Meetings

Å Market Analysis

Å Feasibility Studies

Å Story Maps

Å Implementation Plan



Project
Timeline

Dec 2021
To

Aug 2022

Using Wakulla County as the example



Project
Timeline

Dec 2021
To

Aug 2022



Digital Divide
In

Florida



Community
Outreach

&
Innovative
Strategies

Wakulla Meetings:
1. Wakulla Community Center

2. Wakulla Community Center

3. Civic Brewing

4. Wakulla BoCC 
5. Panacea Rockin® Reds 

Tournament

6. Sopchoppy 4th of July 

Celebration

7. Riverside Cafe
8. Wakulla BoCC - approval



Community
Outreach

&
Innovative
Strategies

Every Door Direct Mail 

(EDDM)

USPS direct mail 

program 

Cost effective alternative 
to traditional postage

Targeted most rural areas 

Raffle incentive 

Coordinated with local 

governments and 
businesses for drop-off 

locations

Mail routes and PO boxes 
֙ 683 surveys delivered



Story Map



Findings



Findings

Does your current internet service meet your 

needs?


