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RESILIENCE IN FLORIDA

…but a coordinated 

approach to 

understanding risks 

and vulnerabilities, 

and to sharing 

responsibility for 

mitigating flood 

impacts is.

ADAPTATION AND RESILIENCE IN FLORIDA AREN’T NEW…



RESILIENCE IN FLORIDA

Governor DeSantis created the position of Chief 

Resilience Officer (CRO) within the Executive 

Office of the Governor on Aug. 1, 2019.

HB7053 signed into law and goes into effect on 

7/1/2022, creating the Statewide Office of 

Resilience, headed by the CRO within the 

Executive Office of the Governor.



RESILIENCE IN FLORIDA

CRO and Statewide Office of Resilience:

• Reviewing all flood resilience and mitigation 

activities in the state and coordinating efforts with 

federal, state and local governmental entities.

• Providing strategic direction for cross-agency 

efforts.

• Collaborating with the Florida Flood Hub for 

Applied Research and Innovation.

• Engaging with state agencies and water 

management districts to innovate processes, 

programs, decision frameworks and reporting 

mechanisms.



RESILIENCE IN FLORIDA

Communication

Coordination

Innovation



RESILIENCE IN FLORIDA

Cost-Effective

Evidence-Based

Sustainable



RESILIENCE IN FLORIDA

Sets up communities to be better off in the future 

by improving quality of life for Floridians today.



RESILIENT FLORIDA PROGRAM



Legislature acknowledged that Florida is vulnerable to sea level rise, flooding and 

potential for increasingly severe storms. To address challenges, Florida must:

• Assist communities to adapt critical assets/regionally significant assets.

• Maintain a Statewide vision for both coastal and inland communities.

• Prioritize state resources with a statewide data set and vulnerability assessment.

2021 LEGISLATION



• Refines and adds definitions.

• Requires vulnerability assessments to include specific rainfall data.

• Provides more support for financially disadvantaged communities.

• Improves accountability and transparency through additional reporting requirements.

• Extends the deadline for the comprehensive statewide flood vulnerability and sea 

level rise data set to July 1, 2023 and statewide vulnerability assessment to July 1, 

2024.

• Expands eligible entities to submit projects for inclusion in the statewide plan.

2022 LEGISLATIVE CHANGES



PROGRAM ELEMENTS

RF Grant Program 
(Planning Grants)

Regional 
Resilience Entities

Florida Flood Hub 
for Applied Science

Comprehensive 
Statewide Data Set 

and Assessment

Statewide Flooding 
and Sea Level Rise 

Resilience Plan



• Vulnerability assessments 

consistent with new 

statute, using standard 

planning horizons and sea 

level rise projections.

• Adaptation/resilience 

plans for projects to adapt 

critical assets.

• Comprehensive plan 

amendments.

• Compliance with the Peril 

of Flood statute.

RESILIENT FLORIDA GRANTS
FOCUS ON PLANNING



ADDITIONAL PLANNING RESOURCES

FloridaDEP.gov/ResilientFlorida ● Resilience@FloridaDEP.gov

• Florida Adaptation Planning Guidebook.

• Standard scope of services for 

vulnerability assessments.

• Living shorelines guidance document.

• Quarterly Coastal Resilience Forum.

• Grants’ question and answer sessions.



REGIONAL RESILIENCE ENTITIES

Funding for regional resilience entities to assist communities and coordinate 
intergovernmental solutions:

• Technical assistance.

• Coordinate multijurisdictional vulnerability assessments.

• Develop project proposals/applications for planning grants and the 
Resilience Plan.



COMPREHENSIVE STATEWIDE DATA SET 
AND ASSESSMENT

• Reviewing, organizing and classifying 

critical asset data.

• Collecting national and statewide 

critical asset data.

• Coordination with Florida Flood Hub 

for review and hosting.

• Will be completed by June 2023.

• Data will be used to development 

statewide vulnerability assessment.



FLORIDA FLOOD HUB

Designates the College of 
Marine Science at USF to 
serve as the lead institution to 
engage other academic and 
research institutions, private 
partners, and financial 
sponsors to coordinate efforts 
to support applied research 
and innovation to address the 
flooding and sea level rise 
challenges of the state.



RESILIENCE PLAN

• Prioritized based on criteria in statute.

• 3-year rolling plan of projects:

o Fully-fund projects to completion.

• Year 1 and 2 preliminary plans use 

completed local vulnerability 

assessments.

• Year 3+ Plans use projects identified in 

the Statewide Vulnerability 

Assessment.

• Minimum 50% cost share unless 

“financially disadvantaged small 

community.”



NATURE-BASED SOLUTIONS
LIVING SHORELINES



STORMWATER MANAGEMENT



NEW OR RETROFIT CRITICAL FACILITY



STRUCTURE OR CRITICAL ASSET ELEVATION



SEAWALLS



FUNDING SUPPORT

PLANNING GRANTS

To assist local 

governments with 

Vulnerability 

Assessments, Peril 

of Flood 

Comprehensive Plan 

Amendments

STATEWIDE 

FLOODING AND 

SEA LEVEL RISE 

RESILIENCE PLAN

To assist local 

governments and 

eligible entities in 

implementing 

projects that 

address flooding 

and sea level rise 

STATEWIDE DATA 

SET AND 

ASSESSMENT

Collection of local 

vulnerability 

assessments and 

data to assist in 

creating a 

Statewide Flooding 

and Sea Level Rise 

Assessment

FLORIDA FLOOD 

HUB

Scientific research, 

expert working 

groups, flooding 

and sea level rise 

modeling  

methodology, 

recommendations, 

training and 

education

FY21-22 $20 M/ $500 M* - $2 M $2 M 

FY22-23 $20 M/ $20 M $270 M/ $180 M $2 M/$7.1 M $5.5 M 

REGIONAL 

RESILIENCE 

ENTITIES

Technical Support, 

develop project 

applications for 

members and 

multijurisdictional 

collaboration 

$2 M 

$2 M



ACCOMPLISHMENTS TO DATE

THE FIRST EVER STATEWIDE RESILIENCE FLOODING AND SEA LEVEL PLAN

Funding of 76 implementation projects over the next three years for a total 

of $270 M and 113 implementation projects for a total of $404 M.

PLANNING AND REGIONAL RESILIENCE ENTITY (RRE) GRANTS

Award of 98 Planning grants for a total of $20 M and nine RRE grants to 

conduct vulnerability assessments, adaptation plans and peril of flood 

policy documents.

RULE-MAKING

Conducting public workshops and drafting a rule to ensure that project 

application evaluations, scoring and ranking are consistent with Florida 

Statutes.



IMPLEMENTATION GRANT CYCLE

JULY 1

Resilient Florida 

project portal opens to 

accept applications.

SEPT. 1

Deadline to submit 

proposed projects 

through portal

DEC. 1

Statewide Flooding 

and Sea Level Rise 

Resilience Plan

due.



THE FLORIDA DEPARTMENT OF 
ENVIRONMENTAL PROTECTION 

THANK YOU

Shawn Hamilton, Secretary
Department of Environmental Protection

Shawn.Hamilton@FloridaDEP.gov

Alex Reed, Director
Office of Resilience and Coastal Protection

Alex.Reed@FloridaDEP.gov

Dr. Wes Brooks 
Chief Resilience Officer
Executive Office of the Governor
Wesley.Brooks@eog.myflorida.com


