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Setting the Scene

Background



Source: Center for Tobacco Free Kids- https://www.tobaccofreekids.org/what -we-do/us/statereport

$246 billion over 25 years 

The Tobacco Settlements 



The Opioid Epidemic

Source: CDC



Source: CDC



Source: CDC Wonder



Source: opioidsettlementtracker.com 

The Opioid Litigation

2007

Kentucky Files

State files first lawsuit against 
Purdue Pharma

Kentucky Settles

Dec 23: Kentucky settles with 
Purdue Pharma for $24 million. 

2015

2021

McKinsey Settles

February 21: Consulting firm 
settles with 46 states for $641 
million.

2022

Tribes Settle 

February 1: In a separate 
announcement with the Big Three, 
if 95% of the 574 tribes participate, 
they will receive almost $440 
million

2022

MDL Settlement Finalized

February 25: The Big Three and 
J&J finalize the settlement for $26 
billion



Over $32 billion 

The Opioid Litigation



Florida

- Over $1.7 billion 

over 18 years

- 6 separate 

settlement 

agreements



Florida



Preparing for Settlement Dollars

The Principles for the Use of Funds from the Opioid Litigation



http://www.opioidprinciples.jhsph.edu

The Principles for the Use of Funds 
from the Opioid Litigation 



The Coalition

Reference: opioidprinciples.jhsph.edu



Principle 1 

✔ Establish a dedicated fund

✔ Supplement > Supplant

✔ Spend money over time

✔ Public reporting





Principle 2

✔ Programs supported by evidence

✔ Remove policies that block programs

✔ Build data capacity



Florida Dashboard



Principle 3

✔ Evidence based youth programs

✔ Avoid programs shown not to work

✔ Evaluate programs for desired outcomes



What Programs Work?

Source: www.blueprintsprograms.org



Principle 4

✔ Invest in communities disproportionately impacted

✔ Support diversion from arrest and incarceration

✔ Fund anti-stigma campaigns

✔ Involve community members



Florida Opioid Overdose Deaths by Race/Ethnicity



Principle 5

✔ Do a needs assessment

✔ Get diverse input

✔ Representation should reflect 

the community





Accountability 



Series of simple questions that can be used by governments or advocates

Indicators to Assess the Readiness of 
Governments to Receive Funds

✔ Spending Money to Address Substance Use

✔ Establishing an Effective Process

✔ Informing Evidence-Based Decision-Making

✔ Promoting Transparency

https://opioidprinciples.jhsph.edu/implementation-tools/



Shatterproof Map



Florida



Public Accountability

- Advisory Councils

- Dashboards

- Legislative Process



Resources



Evidence Based Solutions

● Overdose Reversal
● Education
● Safe Use Supplies

Harm 
Reduction

● Youth Education
● Resiliency
● Support for 

parents who use 
drugs

Prevention

● Warm hand-offs
● Wrap around 

services

Recovery

● MOUD
● Low Threshold 

Options

● Linkage to Care

Treatment



Between 2009 and 

2019, substance use 

prevention funding 

has been cut by 34%

Source: CADCA

Evidence VS Reality

Prevention 

Programs and 

Policies



Source: CDC

Evidence VS Reality



In 2016, just 36% of 

substance use

treatment facilities 

offered any form of 

medication treatment 

for opioid use disorder

Source: National Academies

Evidence VS Reality



Implications for Saving Lives

Source: (Kelly, et al., 2017)

https://www.sciencedirect.com/science/article/pii/S0376871617305203


Resources

https://opioidprinciples.jhsph.edu/resources/



Coming Soon

- National Association of Counties

- The Pew Charitable Trusts

- Others



Next Steps



Short Term:

● Coalition

○ Continued collaboration

○ New issues

● Legislation

○ New States

○ Refinement

Next Steps

Long Term:

● Tracking

○ Spending

○ Evidence

● Accountability

○ Stakeholders

○ Public



Questions?

Sara Whaley, Johns Hopkins University, swhaley6@jh.edu

Kristen Pendergrass, Shatterproof, kpendergrass@shatterproof.org

mailto:swhaley6@jhmi.edu
mailto:kpendergrass@shatterproof.org

