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Enhanced Economic Development

• Statewide Employment Growth

• Local Employment Growth

• Industry Recruitment; Relocation to 
Florida

Enhanced Healthcare

• Improved Access to Telehealth

• Increased Capability to Support
Collaboration-Based Healthcare Systems

Increased Adoption and 
Utilization

• Digital Inclusion

• Digital Literacy

Disaster Resilience

• Improvements to Technologies that Enable
Situational Awareness Before, During, and
Following Disaster

• Enhanced Capacity to Support Emergency
Broadband Deployment Following Disaster

Education

• Reduction in the “Homework Gap”

• Improved Distance Learning Capabilities

Improved Infrastructure and 
Technology

• Smart City Capabilities

• Access to Broadband Enabled Applications

• Enhanced E-Government
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http://saddlecrk.com/default.aspx
http://www.publix.com/Home.do
http://www.lakewalesmedicalcenter.com/default.aspx
http://elephantoutlook.com/
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Smart Communities Team Successes

Ongoing 
Coordination

Connecting 
Public 

Schools

PPP for free 
Wifi in 

Communities

Resolutions 
of Support
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https://gistest.polk-county.net/portal/home/webmap/viewer.html?webmap=baa9a5503c2a4676b8febc9ce2f4f6ab&extent=-82.2493,27.6629,-80.988,28.3425
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Smart Communities Team Challenges

Middle-Mile
Choice for 

Consumers
Cost of 

Services

Expansive 
Rural Areas

Digital 
Divide
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Office of Broadband

and Local Technology

Planning Teams
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✓Form team

✓SWOC Analysis

✓Community and Business Survey

✓Inventory

✓Report
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Libraries

Industry Sector Participation

K-12 Education
Healthcare
Providers

Private
Business

Tourism
Community

Organizations

Agriculture
Economic 

Development 
Organizations

Local 
Governments

Parks and 
Recreation

Internet
Service
Providers



Click to edit Master title styleStrengths, Weaknesses, Opportunities 
and Challenges Analysis

4 Breakout Groups
• Rural and Small Communities
• Intergovernmental Coordination (Middle 

mile issues)
• Individual User/End User (Last mile 

issues, Business use, Entrepreneurship) 
• Digital Divide
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Survey
-Community
-Business
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Goals, Strategies, 
and Action Items 

Poll Everywhere Review of Goals, 

Strategies, and Action Items



Vision
Every person, institution, business, and non-profit in 
Polk County will have access to broadband services 

that meet their needs and can utilize it.

Our Results:

Strategies

• Increase Service

• Convene and Coordinate

• Close the Digital Divide

• Build Demand



County • Feasibility Study with Florida Polytechnic University

• Apply for grant funding opportunities

Next Steps:

Team
• Sub-Committees

• Coordination

• Education
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Broadband 
Opportunity

County

Municipalities

Private Sector
Community 
Advocates

Economic 
Development

State and 
Federal 
Funding
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