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State & Local 
Governments are
Hard to Manage

How do we measure 
impact?



Measurement
Tools are often 
limited to “STP”s



HOW CAN WE REACH OUR  
“WIDER COMMUNITY”?

The feedback is 
already out there



Organic Input

Proactive Input

Zencity makes sense of millions of data points

AI Powered Analysis

“I've been studying this area for years, and Zencity is the 
most robust and innovative solution I've seen”.

Prof. Stephen Goldsmith, Harvard
Former Deputy Mayor of NYC

Actionable 
Insights



AI Capabilities

Award-winning AI
technology for cities.

Classification Sentiment Anomaly Detection Geolocation



From Data to Dashboard to Insights

https://app.zencity.io/admin?dateRange=week


Municipalities and Counties use Zencity to 

Go beyond the
vocal minority

Communicate data
with Council

Measure the impact
of their work

Increase inclusivity
in decision making Stay one step ahead Own the narrative

of their story 



City of Long Beach, CA
A Data Informed Approach to COVID 
Response and Recovery



● 467,000 residents, very diverse

○ Largest Cambodian Community in US

○ Perfect score in Human Rights Municipal 
Equality Index

● Manager-Council City

● Best known for 2nd busiest US Port, award 
winning LGB airport, tourism, “LBC”

● Top 10 Digital City

● Municipal Health Department

City of Long Beach, California

Presenter
Presentation Notes
●Located in the Los Angeles County
Proud of our diversity and inclusion
Tourism - Long Beach Grand Prix, which provides about 35M in revenue for the City, numerous festivals and celebrations, home of the Queen Mary and Snoop Dog
We are top 10 digital city ten years in a row by the Center for Digital Government and we have our municipal health department, one of only three in the state, which means that we issue our health orders and our responsible for COVID planning and response





Activated:

○ Emergency Operations Center
○ Testing/vaccination sites
○ Homeless services, shelters & housing
○ Data team
○ Equity focus
○ Resilience and Recovery Planning

Covid-19 Management in Long Beach

“As I’ve said from day one, our re-
opening will be guided by the data” 

Long Beach Mayor Robert Garcia

Presenter
Presentation Notes
●Crisis has been hard on our City
○Facing record unemployment rates – peaked at 20.6% in mid-April, but still 12% nearly three times pre-COVID level.
○1 in 5 tenants in LA County have paid rent late or skipped rent during pandemic
○Experienced over 50,000 cases, which is more than 10% of the population and over 800 deaths including the Mayor’s mother and stepfather
○[Talk about City response] ○– homeless services, shelters & housing RAC, Venue Task force, testing and now vaccine, data informed
●Equity; Map
○Communities that have been hit hardest are communities of color and areas with the most overcrowding. Early in the pandemic black population represents 19 percent of deaths but only 12 percent of total population, now it is 14% of deaths which is better but still higher than their percentage of the overall population.
○Data and equity have guided our testing and our vaccine distribution including targeted and mobile testing and vaccines, and our federal CARES funding distribution for programs like digital inclusion, food distribution, business grants, black health equity.  




Data Informed Decision Making

Presenter
Presentation Notes
●Resident feedback has also been a key part of our response and recovery strategy from the beginning:
○COVID Data Team has embedded Zencity Coronavirus project widgets into our internal emergency situational awareness reports and developed APIs so Zencity data is automatically loaded into our Power BI dashboard and up to date for key decisionmakers
○This slide is updated and presented to the City’s COVID policy group three times a week along with our data.
We used zencity data to inform our work with mask mandates, reopening and business compliance and our vaccine efforts
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Want to learn more? 
Visit zencity.io

https://zencity.io/
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