


The $15 min wage & the 

future of work in county 

government.  





What I see…



Perspective -
Get off the 
dance floor 
and up in the 
balcony!



Adaptive Leadership

The practice of helping mobilize 

members of an organization or 

community to adapt to significant 

change.











WHY so difficult to recruit/retain talent today? 

• Covid - really?

• Great Resignation

• Great Retirement 

• Federal Stimulus 

• Gig Economy  

• $15 minimum wage 



The Scared Straight Portion 

• Great Resignation: leaving workforce @ historic rate 

10.4 million openings

• Public Sector job growth lags behind private sector.

• 114k new job openings state & local gov’t last month

• August 4 million – Sept. 4.4 million leaving

• # of those leaving the workforce going up every year 

since 2000 per DOL. 

• Covid cause or catalyst?



The Great 
Retirement



The Scared Straight Portion 

• Gig Economy – Uber, Influencer, Ebay

• Federal Stimulus – “Go back to work 

when the money runs out…”

• If no one is working, why is economy 

so good? 



$15 minimum wage

“Welcome to Chipotle!”



Special 
Thanks to 

Our Meeting 
Sponsor





Strategic Approach Discussion
Funding

Layoff/Reduction in 
force/Hiring freeze

Leverage technology/
Automation

Reduce services/HoursIncrease revenue



Local government will require strong teams of 

cross functional workers who focus on people. 

The people they work with and the people they 

serve. 

• Outcomes 1st – Process 2nd

• Workplace Engagement

• Training, Automation & Consolidation

The Future of Work



48% – 2 years GEN Y

48% – Actively looking to change jobs

48% – Rethinking the kind of job they 

want in the future. Willing to retrain…

48% - Less than half of employees felt 

their potential being realized. 

What’s the word on the street?



What do we win on?


