
 

 

AGENDA 
 

FLORIDA ASSOCIATION OF  
COUNTY MANAGERS MID-YEAR WORKSHOP 

Wednesday, November 17, 2021 
1:00 – 5:00 pm (All times CST) 

Hotel Effie Sandestin, Juniper Ballroom 3-4 
Walton County 

      

 

1:00 pm Welcome       Verdenia Baker (Palm Beach) 

  President 
 
1:05 pm Strategic Partner Presentation    Zencity  
  
1:10 – 2:00 pm 2022 Legislative Preview     Bob McKee, Deputy Director 
         Jeff Scala, Associate Director 
         FAC Public Policy 
 
2:00 – 2:45 pm Employment Issues and the COVID-19   William “Bill” Krizner, Esq. 
 Pandemic: 18+ Months Later    The Krizner Group 
 
2:45 – 3:30 pm Best Practices Implementing the $15    Rob Williamson, Insurance Manager 
 Minimum Wage      Florida Association of Counties Trust 
 
         Dr. Jeff Ling, President  
         Evergreen Solutions 
 
3:30 – 5:00 pm Whip Around Session      County Managers  
 This is an opportunity for FACM members to   Facilitated by FACM President 

 briefly share issues they believe are of value to   

 others or seek thoughts and advice from other 

 members. 

 
5:00 – 6:00 pm County Managers Networking Social   

 Sponsored by Zencity (Grand Lawn) 

  

 


