








Minimum Wage 
Ma nda te Overview

15.6%

$10/hr $11/hr $12/hr

Current Minimum Wage: $8.65/hr
Overall Increase: 73.4% 

$13/hr $14/hr $15/hr

10 % 9.1% 8.3% 7.7% 7.1%

Sept. 30, 2021 Sept. 30, 2022 Sept. 30, 2023 Sept. 30, 2024 Sept. 30, 2025 Sept. 30, 2026



Other Related 
Increa ses
Overtime

Leave/Holidays

Workers' Compensation

Retirement

Social Security/Medicare Tax



Minimum Wage Implementation Options

Minim a l 
Im plem en ta t ion

Only employees under 
$15/hr given increase

All employees receive 
$6.35/hr increase

Employees under $15/hr 
receive increase

Ma xim um  
Im plem en ta t ion

Unlim it ed  Opt ions 
in  t he Middle

Example contemplates phased 
approach for employees under 

$20/hr and $29/hr

Phased-in implementation 
for some/all employees



Strategic Approach Discussion
Concerns

W a ge Com pression Other com pa n ies now 
m ore com pet it ive

Skilled  workers  
pa id  sa m e a s  non-

sk illed  workers

Som e em ployees 
effect ively receive 

pa y cut



Strategic Approach Discussion
Act ions

Pha se 3 of t he 
com pensa t ion  s tudy 

im plem en ta t ion
Cost  of living  
a d justm en t s Merit  increa ses

Com bina t ion  of 
m in im um  a nd  pha sed  

im plem en ta t ions



Strategic Approach Discussion
Funding

La yoff/ Reduct ion  in  
force/ Hiring  freeze

Levera ge t echnology/
Autom a t ion

Reduce 
services/ Hours

Increa se revenue
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