











Minimum Wage
Mandate Overview

156% 10% 9.1% 8.3% [.01% 7.1%

$10/hr $11/hr $12/hr $13/hr $14/nhr $15/hr

Sept. 30, 2021 Sept. 30, 2022 Sept. 30, 2023 Sept. 30, 2024 Sept. 30, 2025

Current Minimum Wage: $8.65/hr
Overall Increase: 73.4%




Overtime
Leave/Holidays
Workers' Compensation
Retirement

Social Security/Medicare Tax




Minimum Wage Implementation Options

Only employees under
$15/hr given increase

All employees receive
$6.35/hr increase

Employees under $15/hr
receive increase

Phasedin implementation
for some/all employees

Example contemplates phased
approach for employees under
$20/hr and $29hr



concerns

Strategic Approach Discussion

Skilled workers
paid same as non-
skilled workers

Some employees
effectively receive
pay cut

Other companies now
more competitive

Wage Compression




Actions

Strategic Approach Discussion

Combination of
minimum and phased
Implementations

Phase 3 of the
compensation study
Implementation

Cost of living
adjustments

Merit Increases




Funding

Strategic Approach Discussion

Reduce
services/Hours

Increase revenue Layoff/Reduction in Leverage technology/
force/Hiring freeze Automation
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