Gulf Consortium November 13, 2013 Board Meeting
Agenda Item Memorandum

Agenda Item # 6: Call for Election of Officers for 2014

Executive Summary: This agenda item is intended to provide formal notice that
qualifying for the election of offices for 2014 remains open until January 3, 2014.
The election will be held at the first meeting in 2014, scheduled for January 24™,
in Tallahassee. The three elected offices includes a Chairman, Vice-Chairman
and Secretary-Treasurer. The following is a summary of the election process as
adopted by the Board in 2012:

e Self-nomination for one or more of the offices sought,

e Notification to the Interim Manager by January 3, 2014,

e Written approval by the respective Board of County Commissioners of the
Director’s candidacy,

e Re-election of an incumbent officer allowed,

e Election by written ballot, with a majority vote required of the Directors
present and voting, and

e Newly elected officers take office immediately and serve until the election
of new officers in 2015.

After the election of the officers, the three elected officers are required to select
two additional Directors to serve as “at large,” voting members of the Executive
Committee. In 2013, the newly elected Chairman called a special conference call
meeting of the three elected officers to select the two at large members of the
Executive Committee.

Background: The Interlocal Agreement establishes the following elected
officers: Chairman, Vice-Chairman and Secretary-Treasurer . These officers
must be Directors and shall each serve a one year term, unless reelected. The
duties of the Chairman include signing documents, calling meetings of the Board
and taking such other actions and having such other powers as provided by the
Board. Sec. 3.04, 3.05, 3.07. The Vice-Chairman is authorized to act in the
absence or otherwise inability of the Chairman to act. Sec. 3.05. The Secretary-
Treasurer is responsible for the minutes of the meetings and shall have other
powers approved by the Board. Sec 3.05. The Interlocal Agreement also
provides that the Chairman, Vice-Chairman and Secretary-Treasurer shall select
two other Directors who, together with the elected officers, shall constitute an
Executive Committee.

Pursuant to the procedure adopted by the Board in November 2012, the Board
is required to annually elect three officers from among the Directors at the first
meeting of the year. The Board’s adopted election procedure is printed below.



Analysis: This agenda item does not require Board action. It provides formal
notice to the Directors and the public of the election process and that qualification
for election to the Executive Committee remains open until January 3, 2014, the
closing date as established by the Interim Manager pursuant to the election
procedure.

Options:

Fiscal Impact: None.

Recommendation: N/A.

Prepared by: Sarah M. Bleakley, Esq., Nabors, Giblin & Nickerson, P.A., Interim
General Counsel.

Date Prepared: November 6, 2013




Gulf Consortium Process for Election of the

Chairman, Vice Chairman and Secretary-Treasurer

Adopted by the Board of Directors in November 2012.

Commencing with the elections in 2014 and applicable annually thereafter, the
following election process is approved:

Date of Election. Election of officers shall be held annually at the Board’s
first meeting of the calendar year (the “Election Meeting”).

Term of Office. An officer shall take office immediately upon election.
The term of office shall end upon the election of the officer at the following
year’s Election Meeting of the Board

Self Nomination and Notification; Timelines.-- Any Director wishing to
run for an elected office shall formally declare his/her candidacy by the
Qualifying Date which is either December 15 of the year before the term
begins, or such other date, as set by the Manager, that is not less than 20
days prior to the Election Meeting. The Manager shall provide notice to
each Director of the Qualifying Date at least 45 days before the Election
Meeting. The Director’s declaration of candidacy must be in writing,
stating the office or offices sought, and be received by the Manager on or
before the Qualifying Date. The Director shall send the declaration of
candidacy to the Manager by either (a) express delivery, return receipt
requested, or (b) via electronic mail (email). The Manager shall
acknowledge receipt of emails declaring candidacy within 24 hours of
receipt. However, it shall be the responsibility of the Director declaring his
or her candidacy to assure that the email has been received by the
Manager on or before the qualifying date.

Board of County Commissioners Approval.-- On or before the Election
Meeting, a Director who is a candidate for office shall cause to be
delivered a letter or resolution to the Manager from that Director’s board of
county commissioners stating its support for that Director’s candidacy for
an officer of the Gulf Consortium.

Order of Election and Written Ballot.-- At the Election Meeting of the
Board of Directors, the Manager shall conduct the election of the offices
for the Chairman, Vice-Chairman and Secretary-Treasurer in that order.
Qualified candidates shall be given an opportunity to address the Directors
for three minutes each. After the candidates’ presentation for the
respective office, the Interim Manager shall issue a written ballot for each
Director to vote his or her preference for that office.



Majority Vote Requirements.-- A majority vote of the Directors present
shall be required for the election of the officer. Voting shall continue until
a majority vote of the Directors present is achieved for a candidate for the
office. In case of a tie, the Interim Manager shall call for another vote for
those tied until the office is filed by a majority vote of the Directors

present.
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